Project Fast Forward
Minutes

March 3, 2005

1:30 in conference room D

Committee Members include:

Van Collins, AGC

Dave Graff, Harr Family Homes, MBA

Rick Brunaugh, Pacific Resource Development, MBA

Tiffany Speir, MBA staff

Catherine Rudolph, Realtors

Claudia Finseth, Parkland-Spanaway-Midland Advisory Commission

Rick Talbert, Pierce County Performance Audit

Joe Phillips, Pierce County Executive's Office

*Lyle Quasim, Chief of Staff

*absent

Participating PALS Staff

Chuck Kleeberg, Director PALS

David Rosenkranz, Assistant Director PALS

Mitch Brells, DENG Supervisor

Vicki Diamond, Current Planning Supervisor

Kathleen Larrabee, Resource Management Supervisor

Carol Johnson, Development Center Supervisor

Gordon Aleshire, Building Official

Also Attending:
Stave McClain, Plans Examiner Technical Support
Sam Yekalam, Senior Planner, Current Planning
Diana Raines, Code Enforcement Supervisor

Discussion ltems

1. King County discussed Project Managers. How they work and
how they put the program in place.

Information is also available on the King County web page.

http://www.metrokc.gov/ddes/acrobat/cib/53.pdf Project Managers for Building Permits

http://www.metrokc.gov/ddes/acrobat/cib/54.pdf Project Managers for Land Use Permits

2. Review final draft of the implementation plan.

We passed out a copy of the revised powerpoint slide show planned for
Monday's meeting. A copy of the accompanying cover memo and status
spreadsheet was also e-mailed to committee members.



3. New Business

Thursday noon | heard there might be a concern about passing the resolution
authorizing expenditure on funds earmarked for backlog reduction. Committee
members are encourage to attend Monday's meeting to share their views.



