Project Fast Forward
Minutes

September 22, 2005
Conference Room D
1:30 to 3:30

"The purpose and scope of the committee is to assist PALS in
implementing Project Fast Forward through consensus building,
feedback, continuity, and monitoring."

Discussion Items

1. Getting to a 20 Minute Wait - Carol Johnson
Carol Johnson gave an overview of some of the things PALS has already done
to shorten lobby wait time. She will coordinate the creation of a subcommittee
to look at this recommendation in detail.
2. Project Managers - Update - Vicki and Mitch
Ken Cook and Sam Yekalam were selected to be the interim project
managers. The program is set to start on October 1, 2005.
3. LUAC & CAB - Update - Chip Vincent.
There was a discussion on how the proposed CAB would function. Of particular
interest was the concern that a CAB could request postponement of a Hearings
Examiner hearing. Vicki will research the question.
Attending Committee Members Participating PALS Staff
included: Chuck Kleeberg, Director PALS
Rick Brunaugh, Pacific Resource David Rosenkranz, Asst. Director PALS
Tiffany Speir, MBA staff Vicki Diamond, Current Planning Super
Claudia Finseth, Parkland-Spanaway- Mike Noot, Plans Examiner Supervisor
Rich Larson, Larson and Associates Kathleen Larrabee, Resource
Rick Talbert, P. C. Performance Audit Management Supervisor

Carol Johnson, Dev. Center Supervisor
Gordon L. Aleshire, Building Official
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