Project Fast Forward
Minutes
May 5, 2005

Committee Members include:
*Van Collins, AGC
Dave Graff, Harr Family Homes, MBA
*Rick Brunaugh, Pacific Resource Development, MBA
Tiffany Speir, MBA staff
Catherine Rudolph, Realtors
Claudia Finseth, Parkland-Spanaway-Midland Advisory Commission
*Jan Schmalenberg, Tri Park Development
Rich Larson, Larson and Associates
*Rick Talbert, Pierce County Performance Audit
Joe Phillips, Pierce County Executive's Office
Brian Ziegler, Director of Public Works and Utilities
*Lyle Quasim, Chief of Staff

Participating PALS Staff
Chuck Kleeberg, Director PALS
David Rosenkranz, Assistant Director PALS
Mitch Brells, DENG Supervisor
Vicki Diamond, Current Planning Supervisor
Kathleen Larrabee, Resource Management Supervisor
Carol Johnson, Development Center Supervisor
Mike Noot, Plans Examiner Supervisor
Chip Vincent, Supervisor Advance Planning
Gordon Aleshire, Building Official

Also attending
Regina Franklin, Human Resources
Tom Webber, County Council Staff
William (Bud) Rehberg, GAC
James D. DePew, PAC
Wayne Flood, SHAC
Gene Casey, NAC. * Absent

Discussion Items

LUAC proposal:

There as a brief discussion on paragraph 4), d) of the draft. There some technical
processing questions that also came up. Lacking any specific proposals it was
decided that Gordon and Vicki would put the proposal in a formal policy format and
develop a draft ordinance change. In this way we hope to answer the issues raised in
the meeting.

Team Approach for Plan/Ordinance:

Chip Vincent and Vicki Diamond presented a list of things they are doing to
improve communication. Members generally felt the steps taken addressed the
issues. It will be put back on the committee agenda in six months to confirm success.



Reorganization

A memorandum highlighting the 16 unfilled positions recommended in the audit was
distributed. There was a cost breakdown for the various positions. PALS will bring
back a proposal for the 2006 budget year.

Other than readability and printing problems, there were no comments on the
proposed organization chart distributed at the previous meeting. PALS is completing
an internal review and will include any organizational changes with the staffing
proposal.



